ALASKA SEAFOOD PROCESSING LEADERSHIP INSTITUTE 2008
CALENDAR of TRAINING SESSIONS

February 20-29 Anchorage and Study Tour to Boston area

Introduction to the Alaska Seafood Processing Leadership Institute, expectations,
working with your mentor; the basics of Alaska’s seafood processing industry,
the global marketplace for Alaska seafood, Alaska’s seafood product forms now
and in the future, assignments for study tour.

ASPLI participants then travel to the northeast and spend two days at the
International Boston Seafood Show and two days touring a variety of seafood
processing and reprocessing plants in the northeast.

March 25 - April 4 Kodiak

This two week session will cover seafood processing technology: product forms,
ensuring the quality and safety of products, handling, holding and shipping,
processing techniques, monitoring production, ensuring safe working practices,
hands-on management of a seafood plant. The session will take place at the UAF
Fishery Industrial Technology Center.

September 29 - October 4 Anchorage

The last week of ASPLI 2008 will allow participants to debrief after their
processing employment. Focus will also be on leadership skills, regulatory
issues, operations and human resources management, seafood logistics, and the
future of Alaska’s seafood industry.

The Alaska Seafood Processing Leadership Institute is sponsored by the Alaska Sea Grant Marine
“t Advisory Program, University of Alaska Fairbanks with support in part by the Alaska Department of Labor
and Workforce Development. See www.marineadvisory.org/aspli
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